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FULL GOSPEL BUSINESS MEN’S FELLOWSHIP UGANDA:

INTRODUCTION:

· Chapter Officers are leaders of their Chapters. 

· A leader is first and foremost a servant (Mark 10: 35-45).  A servant must serve. 

· As leaders, Chapter officers are stewards and the Bible declares that stewards must be found faithful (1 Corinthians 4: 1-2 King James and N.!. V.). 

· As leaders, Chapter officers have been put in charge of Chapters, and are expected to give direction to the Chapters. 

· Chapter officers have been given a trust by God, and they must be found faithful. Col. 3:23; 1Cor. 10:31.
· They have been given much, and to whom much is given, much is expected. (Luke 12: 35-48 -read King James and N.IV). 

· As a matter of fact, the spiritual quality of any fellowship cannot rise higher than that of its leadership.  The leadership determines the quality of a Chapter. It is therefore important for Chapter officers to take their responsibilities seriously, and be committed to the vision of the Fellowship. This way they can set Chapters ablaze for Jesus. 

For Chapter officers to be committed, they must know their duties and responsibilities, and must have been chosen by God through elections. 

· When God chooses His own leaders, He equips and anoints them for service. 

· For this reason, Chapters must pray well ahead of elections for God's appointees to be put in office. 

· During the elections, the duties and responsibilities of each officer must be read out by the Field Representative just before the officer is elected.  After election, the Field Representative must formally write to the officers, and spell out their duties and responsibilities. 

· When people are employed in an organization, letters of appointment detailing their responsibilities and duties are given to them.  We should do the same in FGBMFI. 

GENERAL RESPONSIBILITIES AND DUTIES:

i. All officers must work together in the executive as a team. This means they are not to exhibit divisive tendencies, a Leader must learn how to work in harmony with others. 

ii. They must set goals for the Chapter.
iii. They must fast and pray together and meet regularly to discuss matters of the Fellowship. 

iv. They are to make the Chapter function properly and must discover and develop talents and abilities in their members, i.e., they must train their members. 

v. They are accountable to the Chapter and must submit reports during Business and other meetings. 

NOTE: Each officer (leader) must know and perform his duties if the chapter is to succeed. 

PRESIDENT

· He has the complete responsibility of all chapter activities, usually serving as emcee for all chapter meetings but delegates certain activities to other officers and members of the fellowship.

· He conducts the monthly business meeting for the officers and committee chairmen. 

· He approves all speakers and musicians and all those giving testimonies. He must investigate and choose suitable speakers. 

· He approves all advertising and promotion for all chapter meetings and special chapter programs. 

· He acts as liaison with the International Directors, National Directors, Field Representative and the International Chapter Department. 

· He enthusiastically promotes the National and International Offices. 

· To perform all his functions effectively and lead the chapter successfully, he must lead by example. 

· He must be punctual and have a good presentation. He must prepare well and display enthusiasm during meetings.
· He must, as a leader, and by example, extend personal invitations to outreach meetings. 

· He must display a genuine and friendly spirit toward attendees, establish right attitudes, and display in his personal life spiritual principles of leadership. 

VICE PRESIDENT:

· He must be capable of handling Chapter meetings if the President is absent. 

· He should perform certain duties delegated by the President such as assisting in the selection and hosting of speakers. 

· He usually supervises all the committees in the chapter on behalf of the chapter President. 

Some chapters have more than one Vice-President, and this allows responsibilities to be delegated more effectively and makes use of leadership talent that otherwise would go untapped. 

THE SECRETARY:

· The Secretary's position is important for he communicates the character of the chapter. 

· He should take notes during meetings and keep an accurate record of all Chapter affairs including minutes of meetings. 

· He is responsible for keeping chapter members informed of future meetings (e.g. advances, outreach meetings, business and membership meetings at least one month ahead of time.)

· He must send a written notice to every member of the chapter notifying him of the annual election of officers at least 15 days in advance. 

· He should announce the weekly meetings to members and first timers at all meetings. 

· He keeps the mailing list of the chapter up-to-date and sends out letters of invitation and other necessary information on time. 

· He handles all correspondence, clear mail box or arranges for same to be done. 

· He is responsible for keeping all stationery, letterheads, envelopes, and printing of letterheads. 

· He coordinates with other chapter officers to get all reports required by the National Office submitted on time. 

· The Secretary also guards the mailing list and ensures that the mailing list does not get in the hands of any other person, group or organization. 

TREASURER/FINANCIAL SECRETARY:

· He leads the chapter in good financial management

· He keeps accurate and up-to-date records of all chapter finances including income and payouts, with all payments made by cheque if possible. 

· Banks all monies collected during functions and meetings

· Submits a written financial report at every Chapter Executive and Business meeting. 

· Must liaise with the President and ensure that tithes to the National Office, as well as pledges, dues, levies, and May offerings (ie. offerings taken in the month of May) made to the National Office by Chapter members, are sent to the National Office on time.

· Pay all accounts after approval of Chapter Executive

· Keeps separate records of all sales of literature, tapes etc.

· Set goals and leads the financial direction to the chapter 

· Does not in any way contribute to the poverty syndrome, but rather contributes, to the financial life of the chapter. 

· He must liaise with Executive members to ensure that budgets are prepared at the beginning of every year. 

· He must not be a person who apologizes or makes an excuse for taking an offering. 

· He sets example by giving

· He must pray before all meetings for a spirit of giving to be present for the offering. 

· He must ensure, with all members of the Executive, that numbers at meal functions are not overestimated to cause loss to the chapter. 

Ensures with other members of the Executive that there is good attendance at meetings to bring in a good offering. 
Must always use positive words such as investment in the Kingdom, contribution to the work of the Lord, faith giving, and an opportunity to be blessed.

Must ensure that a small margin of profit is added to the cost of the meal for a reserve fund. 

MEMBERSHIP DIRECTOR AND ASSOCIATE DIRECTOR:

· He is a role model member, and leads the members into the life of the chapter and provides leadership on behalf of the chapter for the members. In short, he is Mr. Full Gospel. 

· He carries a tremendous responsibility for the growth of the chapter through managing its membership program. 

· He solicits for members and creates new ways of increasing membership growth. 

· He leads members in recruiting other members

· He signs new members into the fellowship

· He must ensure that in all outreach meeting, an opportunity is given to people to become members of the Fellowship and that application forms for membership are always given to ushers to be given to those who desire to become members. 

· He presents the benefits of membership enthusiastically

· He conducts specific fellowship training programs for new members. 

· He sets membership goals

· He gains commitments from members to contribute to the life of the chapter and participates in all chapter functions. 

· He must have a genuine caring and sharing attitude, and prayerful support for the chapter. 

· Gets feedback from members on chapter goals and gauges interests and enthusiasm of members for use within the chapter. 

· He encourages members, and is sensitive to the spiritual needs of members and others attending meetings. 

· He sends registration information regularly and punctually to the National office. 

· He updates member records and informs the National Office of any changes in records and membership.

THE PRAYER DIRECTOR:

A strong personal devotion to prayer and passionate about the growth of the fellowship in prayer and devoted to prayer.  Spiritually mature. Possesses the gift of organization, encouragement and administration. Good communicator. Good reputation and confident approval of members of the chapter. 

· The prayer director is the heart of the spiritual growth and sustenance of the fellowship. A chapter without strong praying culture will be ineffective and weak. Organizing a program of prayer and fasting in support of major Chapter activities and members in need.  

· The prayer director is also responsible for developing the prayer life of members so that members can prayerfully and powerfully carry out their assignments and face life challenges without shaking. 

· Organizing a regular prayer and fasting meeting for the Chapter (Friday Prayer & Fasting).

· Organizing special prayers for members in need.

·  Organizing special prayer meetings such as “Half-day with Jesus” or “All Night”.

· Organizing and coordinating chain-link prayers for special chapter functions.

· Charting a prayer course for the chapter according to the leading of the Holy Spirit.

· Work closely with the President in developing, maintaining, and promoting the prayer ministry and other prayers events or emphases to the church; working together to lead the chapter to fulfil its call to be a house of prayer.

· Meet with and give leadership to the prayer ministry 

· Delegate, coordinate, encourage and equip leadership in developing and maintaining various prayer ministries such as the intercessory prayer, prayer chain

· Delegate and coordinate responsibilities of planning, promoting, and overseeing prayer events such as National day of prayer, Prayer vigils, Annual prayer conference

· Plan and monitor prayer ministry budget

· Represent the prayer ministry on the chapter leadership

· Provide resources on prayer to individual chapter members when requested.

THE VOICE DIRECTOR:
The Voice Director, affectionately called Mr. Voice, takes leadership responsibility for promoting the Voice Ministry. 

· He must have the vision and see the potential in the Voice Ministry

· He ensures an adequate supply of the Voice magazine is available at every meeting along with subscription cards

· Promotes individual and bundle subscriptions

· Encourages people to the membership unique Voice outreach ministries

· Works out modalities to ensure that Voice is placed in the hands of the unchurched, and  placed in places such as retails shops, bookstores, hair salons, estate offices, dry cleaners, hospitals, clinics, prisons, hotels, airports, etc.

· Prays for avenue to be opened for the Voice Ministry and for permission to be granted for Voice to be placed in appropriate venues.

· Recruits people to finance the distribution of the Voice and distributors of Voice.
· Discusses distribution program with Chapter members

· Determines the number of copies needed by the chapter members and distributors for distribution to various venues

· Develop ways (pledges, special fund raising events, banquets) to cover the cost of distribution if chapter finances are readily available.

· Organizes annual Voice banquet

· Ensures adequate publicity of the Voice Ministry

· Ensures the penetration of the community with Voice 
